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o
platform-based distribution2 A& FHZEE =0l SAldl BAE ASAIF|aL ATt

2o s S5 AIELHE product BZO] OfL]2} ecosystem B E M2zl QAT

2. K-Food X ZIst
K-Food= export-oriented industryoll Al culture-driven value industry= Z1&}stal RJATH,

2025 71& 114.69) €2 R & quantitative growthE HolAl qualitative upgradingS
olu]gitt.

53] processed food 4] T&= scalability2} global compatibilityE SA|oll SR SITE 21H,
, 222, HMR2 convenience, shelf stability, cultural identityE SAlol THEAIT|= A=H

gzolr},

N

K-Food= Product — Brand — Experience ecosystem2E T1S}stal 12m, o]= global

food industryoll A % =& & FX0|th

3. 2 i HAHUZS

-

K-Food®] #H4h2 traditional marketing®] olu]2} cultural diffusion mechanismell 2]5H




O] FojTith
Content exposure — curiosity — trial — repeat purchase — brand loyalty

T-Z £ experience economy framework= A'HEITE
: S A =
=2 -

A
SNS, mukbang, tourism experiencei= behavioral conversione 753}t
- ac

H]7} cognitive — affective — behavioral THAIZ FSHE]= FZ0|th

ol &
meta] K-Foodi= Cultural economy + Platform economy + Experience economy2] hybrid

system2 2 FojE 4 Uttt

4, +XH A
Regulatory complexity= K-Food®] &4 barriero]th.
EA7} opuzt

FDA, EFSA, GB standards =& non-tariff barriers2 2235, o]= 7]

institutional constraint®] T}
=t} Cold chain

Distribution ©JA] critical bottleneck©]TH
Listing fee, slotting fee, distributor dependency:= SME TIIS O1EA T

logistics= cost™® OfuL2} quality risk”7FX] 3Z&Feitt
Standardization vs Localization Ao]<]

Localization dilemma %3F &Q5ith 12]al
trade-offi= global expansion®] 4] Hs=o|T},

5. H=f A 4 Nkt
Global strategy+= market-specific approach”} &35}t

- Developed market: premium & brand strategy

- Emerging market: price + volume strategy

- Special market: certification-based entry




Go-to-market ZEFS

Value-up TEfo] S5ttt

M

o

=]

o

=

Product, Distribution, Production integration®] 34

o

Alo

plolth &
Functional food, food-tech, sustainable packaging, cultural branding= future competitivenessS
28

-

re

o
i

X

Z12 price competitionol A1 experience competition2 2 O]S5IATE 41 F&= OEMOlIA
brand ownership2 2 FEE] Tt

ru

Z
[

K-Food+= export industryE Ol global cultural value chain® = T2t 3l

(e
PES

ok Bl

22 Localization, Platformization, Premiumization®l] &Jaf Z2&<E Zo|t}. K-Food=
AY- Yol 88E B3l 7|vke] 229 JIXAER Flskekal )t
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B} === yz0z 2z us

C 2R BN X% 4N (AW 3-5%)

S (
OFA|OMZE-0 2|7t Z4 AH| 2t
OIT 57t + EAIS + 2

2. 2H| TIjE HMH3} (Health & Premiumization)

HLX| 24 B) (HD, DEH, T7|54)

—_
Z2|n|g D et AR S

AlZ - ZHIX (Cuisine as culture)
- SNS-ZEIE Jur 22 B
% ug‘% Z.\lu 5 "%iaéa-l'E j.ln

4. 55 T ¥4l (Digital & Global)
<O D{AHIE BSHE SHY
cSEY HUE s 2 2UE FY A3

« D2C(Direct to Consumer), Cross-border E-commerceZ}CH

Ches 7t — 7HX| 2H|(Value-based consumption)

“Food is no longer commodity, but cultural and experiential asset”

n K-food +&2| XX 43

23} 7|4 Ar{o=o0| &t}

1.8 2 Y 4%
20254 K-Food =& : 1146 H2{(HSZE
v X&8 4% (&7 45 ERE)

* P AAE ZETHI|EC R E oF 1239 ©E{(2025.11HMX])

v US8 + Hod ME0| 22E =it F&

3.AE =
« O|=: 1659 22 (+14%)
e 331469 2 (+6%)
« EU: 7.09 22 (+13%)
« GCC(ES): 3.8Y ©& (+29%)

v 0.3 3d 7=0M RESS S UAT &

4, M H3

—_
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K-Food export Growth (-&x: KATI)
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T2t 7|8 DRI HPe = HE F

(1) 8% HiFE (WHY)
v otz ZHX =4 (K-Drama, K-POP)
ol

229 AP £

|
ZHAHMR) A% 83

X
I

(2) AHHH o|O] (SO WHAT)
v AZE L, B35 ZEHX MY
v £ —>EEHE/740-I A%
v X1IE - ZWE/fe T &¥
(3) +Z= 'H3} (TRANSFORMATION)
v A I B IIEAE S A
v I EE. T2 0|YAER S

5 MEE K-Culture 7|gHo| AH| ZE shatof 9

=

%
Y
=

Bl «-Food= sri=g wof =7} et pigio= ma =

=7t 8Y - HIH 27} M

@ 271 H|H : K-Food2| 2k ArAS} @& M WS H HX XpRo| MY Fat
- 20304 K- Food +E 2109 28 55 4% v M2 EE HE |4
- O B2 F RO I FE HE Mo |4 :2tH, 2, HMR, 222 5 Z2Y it 7ts ES
-S4 E %ﬁr-%%% st HEX S5 X|dHA =5 v 37 E?l'E(K-Food) S oA
: K-Z XN (E2}0FK-POP-SNS)QF HA =l AH| ZhAt
< B gfeicielo] XX Het 22Y XS S HA 7=
»I|E: & Erff ’i—é! A - 28, ESG, AlEHN A TS
-0 7| HE A R - 27t X2lo| o1F-53 K| 2 2ty
. E}'7| A-I'Il- ’<AI 7E-|:|.
» Mgk A MEHH 7|4 MEf & 4% 38 KCuIture 7|8 &9 =3
- WM IE-RE-2HAE At 71X - K-Food& th&= AHEO| OfH 23} ZEI= 7[HE AH| XY
- Food + Culture + Platform &8 At - ot8 F9 f | AE O o2k 19(66.2%)
- 2HX Y >AHZ 0|0X|= AHH Sit X HY
Tt "8 - “SEH MY A|AR" 15

K-Food= $& MYS Ho|, 22Y 7HX|AIS(GVO)S HASH= M MHo = T3}




El 4= 259 o= wis 2025)

S0/x9,

=3l

o=2=29
1 o322 S50H18.9%), &

A2l 1271 =714

TEHSO| 7ty &1, A 32 SF220

22(13.8%)2 =Y.

FEHIF
*EX: KATI, 3h= 2 9 S AT S 2(2026)

2] 1274 X|

24|00}
2.7%

SEES-TTES

ATH/X|E #3 (2020~2025)

E AE T8Y
AL
M
o
e

EHI FIHE ZWOM 0|0 20| £F0| YEHOR, WA MELES Helsln S
Y, A0, OtZE|7LEE 2RO =EE ALHQ 7t HYIRIRE SSEQ 50| HO| T7H240%
X9 (=7h 20204 20214 20224 20234 20244 2025'4 Hzt 5718
o= 1,212,852 1,372,030 1,460,105 1,645,298 1,936,582 2,145,722 76.9%
& HOLAIOF 1,519,150 1,757,010 1,972,533 2,033,361 2,124,810 2,093,508 37.8%)
3 1,442,490 1,940,411 2,062,741 1,891,066 1,847,737 2,041,725 41.5%
Uz 1,546,628 1,605,866 1,591,182 1,477,136 1,458,020 1,524,664 -1.4%]
3 594,537, 780,908 783,946 750,634 945,105 1,077,070 81.2%
ik 285,036 336,340 351,250 336,694 343,617, 389,015 36.5%
22 363,546/ 399,182 389,620 407,597 354,213 332,553 -8.5%]
2 Alof 165,227 223,65 214,743 248,190 292,073 328,165 98.6%|
FHLbCt 151,277, 158,502, 179,474 209,837 236,842 253,382 67.5%)
ES 177,510 176,597 200,606, 212,495 238,024 247,363 39.4%
otz 2|7} 68,651 105,600, 122,820 136,905, 133,139 207,777 202.7%
5 91,113 120,272] 138,616 133,927 159,966 175,859 93.0%|
= 36,174 55,522 73,681 83,032 112,302 123,000 240.0%
*EX: KATI, 3h= 2 A A TS 2(2026)
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Bl K-culture 7jut 2 g8 miziLIE

K-Food =2+ 2HX - ZY - AH|Z 2HiE|E X

“K-Food £H|= Ttk 217} ot g},
i FEX A2 Sl AIAAHH HAECL

Tof (2tH, Z, HMR)

o & HHE SEE

Fy 9 ' n,, *
b L 6NV

K-Z2& =

2 H| 3}
Cultural
Consumption
v
% v Experience
Economy

v
-@ SNS 7|k Zhar

Yy ey

K-food Z2HX &
OTT OiA|% =l

HEs 22

-ojyuE 5y

S I

K-Food?| 22 242 K-ZHXE Scff PE 'BE 71 2H| =0 M AE

= =




Bl k-Food 2=u sy, & oM a9l 7T =38

K-FoodE 1F7}7HK| o2 Fe SO0|H,
7|5°8-22H-RE- K& 71t 22 &F =2 Fs5ta U3,

=

|& 283 (WHY THEY BUY) M= #™aio| oy of

o o

40
i
=
rin
o

Convenience)

Zl 8t (Unique Flavor)
A& O|O|X| (Health)
7| 7|& (Packaging)

0

ANENENENNG)
>
g
_|'<')_}

SE TX Al (HOW THEY ACCESS)

CIX|" /& : 0|7 / SNS THOj
Cross-border : o1 2| ZlHi&

SR it S 2 WATIX|
D2C(Direct to Consumer) ;2= X7

ANANENE NG}

& dulo] ‘H2Y'E SH=stH ME =it 7t5st

O /|-
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K-Food $=82+= Z7}8}X|0H A|%F ZIQ XHS of X

@ A B

v I 7t8 AE A 40| (O]= FDA, EU EFSA, 5= GB)
v SE2-HItE At
v 533 AY A =25

- "7|& 27t ofL|at ‘M= 27t A B

@YUz L BE

v &g, 34 05 7 57} : CERE
v ESG, Xty =& a7 g

® HIZHM B

v EHAE, ALK HA

v HX 74 g g

22H RE - AIF =9| 81|
“HMELCH'FE X7 H 2

[
@ 2F X HE 7= (ERFc T HIE EUOILEL HIF X 2|23A7X] Z2E 1= 2H)
Y-S (Cold Chain) 257 HIE =5
X H| & &5, 22H S/H HEY =)
g7el 25 2|23
=2 Mot (2= OJF, #&7I8 #4), ot 8l 2 Y 758 57t
- & 72| 37t= Tt BEEE A2t M7IH, £3] HMR, RHIE, HHAZ0AM 0| F

ANENE NN

@ ey TY Y
v 224 2[H Y YF H|-8 T E(Listing fee, Promotion H|-&, Slotting fee)
v ¥X f& MEYH oF #x 8 9 HiZ 2X|
v BILC £xE

® #X|2}(Localization) EH| (K-Food= ‘80| ZHO0|X| 2t FA[0] EHo| E 5+ A)
v Shgkol| CHE 2345 Xto] (OH2St, EEE, AZo tist HEZ)

v ALZ3E Xo] (B[ EhAl AAL FEY, A3 S

- HE EE3} vs #X|3} Ato|o] Hajot (#X|st Maf - £7| ZIY F A|E 0|E

@ B M3t
v Z2Y AME 7|0t A (Nestlé, Unilever S)
v SX| EYEQ| 1A E 2 (2Z M J|HL AH|XL X £8)
— K-Food= O{H3| L|X|(Niche) AZ SA - E3E Hi9| % 72O AN &F
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==Y A|F 2 T2k Market Entry Framework

K-Foodi= £ 20| OFL|2t AIZHE & Mol asict

"7H0| oflat BUER S8 W A% Hee B "AE Y = OF g

Go-to-Market Model

HE-7S-4M48 Seet HEfo| ER
¢ = - | e ?HHI” =0 @ Cross-border O|HHA 2| & SiX| MAMI|X|

7 go =

(D Ehal 7(1 gh v D2C (RtALE, E3HE) v' OEM — JV(Joint Venture)

- NS Tt

@ K-Flavor %] + $X|s} v 229 3|HY U™ Mat

— "Global Standard - SEQS “AHXH20| ofL|2}

+ Korean Ildentity” "H L M RIK "

x| =Xz}




Value-Up Strategy
K-FoodE X{7} 40| otL|2t ‘N RII7LA| MY 02 Het F

@ $EH3 8%

@ 7Isd ME (Health Tech)
- T2 HIO|E|A HY L3} - Al, A0IE™EF|
- hEE Gal - XA &, Oj2iAlE

“Food — Functional Food” “Food + Technology”

® W71 & & FHAl @ 23-EWE 43t
- XIskA mE - K-Culture @7

- EE J|= -SEY HHMCE %

- A0HE T§7|3

“Packaging = Hidden Competitiveness”

“Food — Culture — Brand”

K-Food?| D|2}= ‘=& =Cl'7} OfLIZ} '7HX] &Eoff ALt
19

v K-Food 432 7% ZM0| v = 34 v 37} 2t ZMo| ofl,
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K-EC £594 15020 S 24 | M7 100) 541Z 42 2302 Soi7|7| 93t 22
(123ch 2HatH) 45 28 4% Y UYL I TE
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